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AMENDED AND COMPLETELY RESTATED BYLAWS
OF

HOFFMANTOWN CHURCH,
a New Mexico non-profit corporation

PREAMBLE

God’s Word, as set out in the Bible, is the source of authority for Hoffmantown Church
(sometimes referred to herein as the “Church” or “Hoffmantown”). These Bylaws will further seek
to provide for the orderly functioning of the Church’s governance and establish guidelines for the
functioning of its various groups, committees, officers, members and leaders. Membership in the
Church is limited to those individuals who believe and commit to the doctrines and principles of the
Church as set out herein, or adopted by the Church. It is believed that in carrying out the purposes
of the Church, to the extent possible, all leaders, staff, employees, and volunteers working with the
Church should be Members of the Church, but in all cases believe in and adhere to the doctrines of
the Church and its policies.

ARTICLE 1
PURPOSES

1.1 ~ Purposes. Hoffmantown is organized exclusively for functioning as a
constitutionally exempt church or for one or more of the purposes as specified in Section 501(c)(3)
of the Internal Revenue Code of 1986 or any successor provision (“Code™), primarily for the
operation of a church.

1.2 Specific Objectives and Purposes. The purpose of Hoffmantown Church is to
glorify God. The Church will engage in activities believed to be appropriate for effecting that

purpose, including, but not limited to the following: (1) the public worship of God through
traditional or non-traditional church services, (2) the preaching and teaching of the Bible, (3)
evangelism, (4) missionary endeavors, (5) Christian education, and (6) teaching and equipping
Members to live a faithful Christian lifestyle. Church facilities shall be used only for functions
promoting and/or supporting the Church doctrine or which do not permit or condone practices or
beliefs inconsistent with Church doctrine or its purposes.

1.3 General Structure. The Church is comprised of its Members. The governance of
the Church is vested in the Council of Elders (“Council of Elders” or “Elders™), which shall for
purposes of laws of the state of New Mexico is the equivalent of the Board of Directors. The
Council of Elders shall have the authority to appoint such officers of the Church as shall be deemed
appropriate from time to time, and may create committees or boards to assist in the governance and
operation of the Church. The Elders will also appoint in accordance with these Bylaws, Pastors and
Deacons. The Pastors, Deacons, and committee shall have the duties, responsibilities, and
authorities as set out in these Bylaws or as set out in resolutions adopted by the Council of Eiders
specifically related to each positions.

1.4 Affiliation. The Church has voluntarily chosen to be affiliated with the Southern
Baptist Convention. This affiliation will be maintained by voluntary contributions to doctrinally



approved missions on local, state, national and foreign levels. This affiliation will also be supported
by sending messengers to the annual convention for voting on any doctrinal, ethical, procedural
provisions or other matters of the affiliates of the Southern Baptist Convention.

ARTICLE 2
OFFICES

2.1 Principal Office. The principal office of Hoffmantown Church is located at 8888
Harper NE, Albuquerque, New Mexico 87111; however, such principal office may be changed
without a requirement to amend these Bylaws.

2.2 Change of Address. The Elders may, at any time and from time-to-time, change the
principal office from one location to another as may be deemed to be in the best interest of the
Church.

2.3  Other Offices. The Church may also have offices at such other places, within or
without the state of New Mexico, and may conduct activities in accordance with the purposes of the
Church in any other locations as the Elders may from time to time designate.

ARTICLE 3
ELDERS

3.1 Council of Elders. The governing body ofthe Church shall be the Council of Elders.
The Council of Elders shall be deemed to be the Board of Directors as referred to in New Mexico
corporate law and shall serve all functions of the Board of Directors except as may be limited herein.
The Elders may appoint a chairman, vice chairman, secretary, or other positions on the Elders as they
deem appropriate.

3.2  Number. The Church shall have not less than five (5) nor more than twelve (12)
Elders, as will be determined by the Elders on an annual basis.

33 Qualificatiops. Elders shall be at least twenty-one (21) years of age, shall meet the
Biblical qualifications for an Elder as set out in Appenrdix A hereto and shall be Members of the
Church. The Senior Teaching Pastor shall be a Member of the Council of Elders, and subject to the
process as stated herein, other Pastors may serve as an Elder. Provided, however, at no time shall
a majority of the Council of Elders consist of paid Pastors or paid staff members.

3.4  Appointment. The Elders serving on the Council of Elders as of the date of adoption
of these Bylaws shall continue to serve on the Council of Elders, in accordance with the provisions
of these Bylaws. Additional members may be appointed as Elders or vacancies will be filled in
accordance with the following:

3.4.1 AnyMemberofthe Church (including members of the Council of Elders) may
suggest or submit the name of an individual(s) to serve on the Council of Elders.
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3.4.2 The Elders shall then review the qualifications of the individual whose name
has been submitied, and if the Elders determine that the individual otherwise meets the qualifications
for an Elder and if there is a vacancy on the Council of Elders, the Elders shall cause to be published
to the Members the name of the individual, together with the Biblical requirements for an Elder as
specified in these Bylaws. If any Member has an objection to the individual being proposed to serve
on the Council of Elders, based upon the Biblical principles, then the objection shall be made known
to the Elders in writing.

3.43 Thereafter, the Member raising the objection, and one or more members of
the Council of Elders will meet with the individual whose name has been proposed 1o serve as an
Elder to determine if the objection can be resolved. If the objection cannot be resolved, the
individual’s name shall be removed from consideration.

3.4.4 If the thirty (30) day notice provision has expired and there are no Biblical
objections to the individual raised by a Member(s) or the raised objection has been resolved, the
candidate will be selected to be a member of the Council of Elders. However, the foregoing process,
shall not obligate the Elders to appoint any person and when the effect of such appointment would
expand the number of Elders to more than the number of members the Council of Elders as has been
determined in accordance with Section 3.2.

3.5  Succession. When there is a vacancy on the Council of Elders, that vacancy shall be
filled by the remaining Elders pursuant to procedures established in subparagraph 3.4 above.

3.6 Powers Subject to the provisions of the laws of the state of New Mexico and any
limitations in the Articles of Incorporation and these Bylaws relating to action required or permitted
to be taken or approved by the Elders, the activities and affairs of the Church shall be conducted and
all corporate powers shall be exercised by or under the direction of the Elders. The Elders shall have
the authority, by Resolution, to delegate the date-to-day management of the Church to individual
Elders, Pastors, officers and/or staff.

3.7  Duties. It shall be the duty of the Elders to:

3.7.1 Perform any and all duties imposed on them collectively or individually by
law, by the Articles of Incorporation, or by these Bylaws;

3.7.2  Appoint and remove, employ and discharge, and, except as otherwise provided
in these Bylaws, prescribe the duties and {ix the compensation, if any, of all Pastors, officers, agents,
and employees of the Church;

3.7.3  Supervise al) officers, agents, and employees of the Church to assure that their
duties are performed properly;

3.74  Meet al such umes and places as required by these Bylaws.
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3.7.5  To the best of their ability, live and conduct their lives in accordance with the
Biblical qualifications for an Elder as set out in Appendix A.

3.8 Term of Office. Each Elder shall hold office for a term of six (6) years from the date
of appointment and may be appointed for an additional six (6) year term. After an Elder serves on
the Council of Elders for a period of twelve (12) years, such individual may be reappointed after an
absence from the Council of Elders of not less than one (1) year, excepting the Senior Teaching
Pastor shall not have a term limitation. An Elder may be removed at any time, by majority vote of
the remaining Elders, if the individual Elder is not [aithfully performing his duties as an Elder, if
such individual ceases to be a Member or if such individual no longer meets the Biblical
qualifications for serving as an Elder. Each individual by consenting to serve as and Elder agrees
that 2 removal from the Council of Elders as sel out above will be a final and binding decision, and
shall not be subject to further review.

3.9  Compensation. Elders, except paid staff members (including Pastors), shall serve
without compensation except that they shall be allowed reasonable advancement or reimbursement
of expenses incurred in the performance of their duties.

3.10 Place of Meetings. Meetings shall be held at the principal office of the Church or
at such other place as may be designated from time to time by resolution of the Elders.

3.11  Annual Meetings. Regular meetings of Elders shall be held on the third T vesday of
June unless such day falls on a legal holiday, in which event the regular meeting shall be rescheduled
on the next business day.

3.12  Regular and Special Meetings. Regular meeting dates may be established by the
Elders by resolution. Special meetings of the Elders may be called by the Chairman of the Board.,
or by any two (2) Elders, or by the Senior Teaching Pastor. Such meetings shall be held at the
principal office of the Church unless a different location is approved by a majority of the Elders.
Provided, however, all meetings shall be held at such times and places as shall be rzasonably
convenient for the members of the Council of Elders.

3.13  Notice of Meetings. Unless otherwise provided by provisions of law, the followin g
provisions shall govern the giving of notice for meetings of the Elders:

3.13.1 Annual Meetings. Notices of annual meetings shall be given to the Elders
and to the Members of the congregation by publication of the time and place of the meeting in the
Church bulletin, newsletter, or other publication prepared and distributed by the Church either by
mail or at its Church services for not less than two (2) consecutive weeks within the thirty (30} da-y
period prior to the meeting date. No agenda must be published with respect to such meeting and the
Elders shall be entitled to address and vote upon any matter which comes before it. Annual meetings
shall be open to all Members of the Church. Individuals who are not Members of the Church may
attend mectings (annual, regular or special) only with the consent of the Elders. )
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3.13.2 Regular Meetings. No notice need be given of any regular meeting of the
Elders. Regular meetings are not required to be open to Members of the Church but may be open
by Resolution of the Elders.

3.13.3 Special Meetings. At least two (2) days prior notice shall be given by the
Secretary or by @ member of the Council of Elders to each Elder of each special meeting of the
Elders. Such notice may be oral or written, may be given personally, by first class mail, by e-mail,
by telephone, by overnight courier service, or by facsimile, and shall state the place, date and time
of the meeting and the matters proposed 10 be acted upon at the meeting. Special meetings will be
open to the Members of the Church only if determined by the Elders to be appropriate.

3.13.4 Waiver of Notice. Whenever any notice of a meeting is required to be given
to any Elder under provisions of the Articles of Incorporation. these Bylaws, or the laws of this state,
a waiver of notice in writing signed by the Elder, whether before or after the time of the meeting,
shall be equivalent to the giving of such notice.

3.14  Quorum for Meetings. A quorum shall consist of a majority of the members of the
Council of Elders. Except as otherwise provided under the Articles of Incorporation, these Bylaws,
or provisions of law, no business shall be considered by the Elders at any meeting at which the
required quorum is not present, and the only motion which the Chairman shall entertain at such
meeting is a motion to adjourn or reschedule the mesting.

3.15 Majority Action as Council Action. Except as provided below, every act or
decision done or made by a majority vote of the Elders present at a meeting duly held at which a

quorum is present is the act of the Elders. “Majority” or “majority vote™ as used in these Bylaws
shall mean the affirmative vote of two-thirds (2/3) of the Elders present and not disqualified from
voting on any matter. The Elders may adopt special voting rules for any other specific issue by a
vote of a two-thirds (2/3) majority vote establishing such special rules.

3.16  Conduct of Meetings. Meetings of the Elders shall be presided over by a Chairman
chosen by the Elders. The presiding person shall appoint another Elder or other person to act as
secretary and keep minutes of the meeting.

3.17 Y¥acancies/Resignation. Vacancies on the Council of Elders shall exist, in
accordance with the provisions of these Bylaws, (2) on the death, incapacity, resignation or removal
of any Elder; and (b) whenever the number of authorized Elders is increased.

Any Elder may resign effective upon giving written notice to the Elders or the Senior
Teaching Pastor, unless the notice specifies a later time for the effectiveness of such resignation. No
Elder may resign if the Church would then be left without a duly elected Elder in charge of its affairs,
except upon notice to the congregation.

3.18 Non-Liabilitv of Elders. The Elders shall not be personally liable for the debis,
liabilities, or other obligations of the Church.
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3.19 Indemnification by Non-Profit Corporation of Elders and Officers. The Elders

and officers of the Church shall be indemnified by the Church to the fullest extent permissible under
the Jaws of the State of New Mexico.

3.20 Insurance for Agents. Except as may be otherwise provided under provisions of
law, the Elders may adopt & resolution authorizing the purchase and maintenance of insurance on
behalf of any agent of the Church (including an Elder, officer, employee or other agent) against
liabilities asscrted against or incurred by such individual in such capacity or arising out of the agent's
status as such, whether or not the Church would have the power 10 indemnify the agent against such
liability under the Articles of Incorporation, these Bylaws or provisions of law.

ARTICLE 4
OFFICERS

4.1  Designation of Officers. The officers of the Church shall be a Senior Teaching
Pastor, which shall be deemed the Chief Executive Officer of the Church, a Secretary and a
Treasurer. A person may bold more than one office. The Church may also have any other such
officers with such titles as may be determined from time Lo time by the Elders. The Senior Teaching
Pastor position, if vacant, shall be filled by (1) a recommendation from the Elders and (2) confirmed
by a vote of the Members.

4.2 Qualifications. The qualifications for any person serving as a Pastor of the Church
are set forth on Apperdix B. The Elders shall have the authority to establish the qualifications for
all other officers.

43 Appointment and Term of Office. Officers (except the Senior Teaching Pastor as
provided in Section 4.1) shall be appointed by the Elders, at amy time, and each officer shall hold
office until he or she resigns or is removed by a majority vote of the Elders or is otherwise
disqualified to serve, or until his or her successor shall be elected and qualified, whichever shall first
occur.

4.4 Removal and Resignation. Any officer may be removed, either with or without
cause, by the Elders, at any time. Any officer may resign at any time by giving written notice to the
Elders or to the Senior Teaching Pastor. Any such resignation shall take cffect at the date of receipt
of such notice or at any later date specified therein, and, unless otherwise specified therein, the
acceptance of such resignation shall not be necessary 10 make it effective. The above provisions of
this section shall be superseded by any conflicting terms of a contract which has heen approved or
ratified by the Elders relating to the employment of any officer or employee of the Church.

4.3 Vacancies. Any vacancy caused by the death, resi gnation, removal, disqualification,
or otherwise of any Officer (except the Senior Teaching Pastor) shall be filled by the Elders.
Stlection of the Senior Teaching Pastor shall be as provided in Section 4.1. Vacancies occurring in
offices of officers appointed at the discretion of the Eiders may or may not be filled as the Elders
shall determine.
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4.6  Duties of Senior Teaching Pastor. The Senior Teaching Pastor shall be the Chief
Executive Officer of the Church and shall, subject to the direction of the Elders, supervise and
control the affairs of the Church and the activities of the other officers and employees. He shall
perform all duties incident to his office and such other duties as may be required by law, by the
Articles of Incorporation, or by these Bylaws, or which may be prescribed from time to time by the
Elders. Unless another person is specifically appointed as Chairman of the Council of Elders, the
Senior Teaching Pastor shall preside at all meelings of the Elders.

4.7 Duties of Secretary. The Secretary shall;

4.7.1 Certify and keep at the principal office of the Church the original, or a copy,
of these Bylaws as amended or otherwise altered to date.

4.7.2 Keep at the principal office of the Church or at such other place as the Elders
may determine, a book of minutes of all meetings of the Elders, and, if applicable, meetings of
committees of Elders and of Members, recording therein the time and place of holding, whether
regular or special, how called, how notice thereof was given, the names of those present or
represenied at the meeting, and the proceedings thereof. In keeping such minutes, the Secretary may
rely upon minutes taken by any other person designated to do so by the Elders.

4.7.3 See that all notices are duly given in accordance with the provisions of these
Bylaws or as required by law.

4.7.4 Be custodian of the records and, as authorized by law or the provisions of
these Bylaws or resolution of the Elders, to duly execute documents related io the Church.

4.7.5 Exhibitat all reasonable times to any Elder of the Church, on request therefor,
the Bylaws and the minutes of the proceedings of the Elders of the Church.

4.7.6 Ingeneral, perform all duties incident to the office of Secretary and such other
duties as may be required by law, by the Articles of Incorporation, or by these Bylaws, or which may
be assigned to him from time to time by the Elders.

4.8 Duties of Treasurer. The Treasurer shall:

4.8.1 Have charge and custody of, and be responsible for, all funds and securities
of the Church, and deposit all such funds in the name of the Church in such banks, trust companies,
or other depositories as shall be selected by the Elders. The duties set out herein may be performed
or the Treasurer may be assisted by staff members or independent accountants as may be approved
by the Elders. :

4.8.2 Receive, and give receipt for, monies due and payable to the Church from any
source whatsoever.
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4.8.3 Disburse, orcause to be disbursed, the funds of the Church as may be directed
by the Elders or authorized in any approved budget, taking proper vouchers for such disbursements.

4.8.4 Keep and maintain adequate and correct accounts of the Church's propertics
and business transactions. including accounts of its assets, liabilities, receipts, disbursements, gains
and Josses.

4.8.5 Exhibit at all reasonable times the books of account and financial records to
any Elder of the Church on request therefor.

4.8.6 Render to the Senior Teaching Pastor and Elders, whenever requested, an
account of any or all of his or her transactions as Treasurer and of the financial condition of the
Church.

4.8.7 Prepare, or cause to be prepared, and certify, or cause 1o be certified (if
required by the Elders), the financial statements to be included in any required reports.

4.8.8 Ingeneral, perform all duties incident to the office of Treasurer and the Chief
Financial Officer of the Church and such other duties as may be required by law, by the Articles of
Incorporation of the Church, or by these Bylaws, or which may be assigned to him from time to time
by the Elders.

4.9  Compensation. The salaries of the officers, if any, shall be fixed from time to time
by resolution of the Elders. In all cases, any salaries received by officers of the Church shall be
reasonable and given in return for services actually rendered to or for the Church.

ARTICLE 5
COMMITTEES

5.1  Execntive Committee. The Council of Elders may, by a majority vote of its
Members, designate an Executive Committee (composed of members of the Council of Elders) and
may delegate to such committee the powers and authority of the Elders in the management of the
business and affairs of the Church, to the cxtent permitted, and except as may otherwise be provided,
by provisions of law.

By a majority vote of its Members, the Council of Elders may at any time revoke or
modify any or all of the Executive Committee authority so delegated, increase or decrease (but not
below three [3]) the pumber of the members of the Executive Committee, and fill vacancies on the
Executive Committee from the members of the Council of Elders. The Executive Committee shall
keep regular minutes of its proceedings, cause them to be filed-with the corporate records, and report
the same to the Elders from time to time as the Elders may require.

52 Other Committees. The Church shall have such other committees as may from time
to time be designated by resolution of the Elders. Thesc committees may consist of persons who are

not also members of the Council of Elders and shall act in an advisory capacity to the Elders.
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5.3  Meetings and Action of Committees. Meetings and action of commitiees shall be
governed by, noticed, held and taken in accordance with the provisions of these Bylaws concerning
meetings of the Elders, with such changes in the context of such Bylaw provisions as are necessary
to substitute the committee and its members for the Council of Elders and its members, except that
the time for regular and special meelings of commitiees may be fixed by resolution of the Elders or
by the committee. The Elders may also adopt rules and regulations pertaining to the conduct of
meetings of committees to the extent that such rules and regulations are not inconsistent with the
provisions of these Bylaws.

ARTICLE 6
DEACONS

Deacons shall meet the Biblical qualifications for that office as s=t out on Appendix A for
Elders except that Deacons need not have the gift of teaching (Section 8). Deacons shall be
appointed and shall serve at the pleasure of the Elders. The role of a Deacon is to serve and
administer to the needs of the Church and its Members. The Elders shall have the authority to
designate the duties of Deacons and adopt procedures for electing and/or removing Deacons.

ARTICLE 7
MEMBERSHIP

7.1  Reasons for Membership. Church membership is not specifically mentioned or
required in the Scriptures and therefore is not required for anyone choosing to attend Hoffmantown
Church and its functions. However, for the practical functioning of the Church, except as provided
below, membership is encouraged and is required for any leadership or servin g position within the
Church. It is essential that those in leadership and in serving positions within the Church be unified
through the Holy Spirit and Biblical Doctrine. Membership is a mechanism by which that unity is
determined and acknowledged. Membership is 2 covenant agreement between the Church and the
Member. It is an agreement that each party desires to be accountable to ope another in walking with
God. Notwithstanding the foregoing, this shall not prohibit the Church from allowing non-members
to participate as volunteers or employees in positions that do not involve si gnificant contact and
interaction with Church Members, persons attending the Church or persons interested in attending
the Church. Unless specifically approved by the Elders, all preaching/teaching positions shall be
held and performed by Members of the Church. However, it is recognized that guest teachers,
preachers or presenters are many times beneficial to the Church and its Members and the Elders may
permit guest preachers/teachers as they deem appropriate.

7.2 Criteria for Membership. Any person seeking to become a Member of the Church
must meet the following five (5) criteria. e

7.2.1 The person seeking membership must be  Believer (as defined in Appendix
Q).
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7.2.2 A person seeking membership must he (orhave been) baptized after becoming
a Believer and not for the purpose of becoming z Believer.

7.2.3  The person seeking membership must attend and complete a series of classes
offered by the Church which will acquaint the person with the doctrine and principles of ministry
adopted by the Church.

7.24 The person seeking membership must enter into a covenant, stating that they
will uphold the doctrine and principles of the ministry, seek to live in unity with the other Members
of the Church and submit to the authority of the Elders of the Church.

7.2.5 Each person seeking membership must be approved by the Elders.

The foregoing is intended to help in the functioning, education, providing notice, and
otherwise promote the purposes of the Church.

7.3  Existing Members. All persons who are Members of the Church at the time of the
adoption of these Bylaws will continue to be Members of the Church. However, each Member is
encouraged to attend classes and enter into a covenant, so that the Church and Members arc assured
of their unity on the doctrine and principles of ministry adopted by the Church.

7.4  Inactive Members. In the event a Member(s) moves their residence to a place other
than an area regularly served by the Church or for any reason discontinues active participation at the
Church 1n its activities or ministries, including attending Church services, for an exiended period of
time, the Elders will have the option to of placing such person on a list of inactive Members. Any
Member who is designated as inactive may request reinstatement at any time, in which case the
Member will be returned to “active” status. Placing a person’s name on the inactive list will not
affect such individual’s right or opportunity to attend Church services or other Church activities, but
such person, while on the inactive list, will not receive notices or other correspondence from the
Church.

7.5 Removal for Cause. If any person through conduct, statements, behavior, or other
circumstance shows that such Member is no longer committed o the ministries of the Church, the
principles of Christian living as espoused by the Church, or disagrees with a material element of the
Doctrinal Statement of the Church, the Elders may cause such individual’s name to be removed from
the membership register. Removal of a person’s name from the membership register will not affect
such individual’s right or opportunity to attend Church services or other Church activities, but will,
uniess reinstated, affect such individuals right or opportunity to serve in any position of the Church
as set out in Section 7.1 hereof.

ARTICLE 8
NOTICE

8.1 Requirement of Notice. The following provisions shall apply to the methods of
giving notice. if such notice is required or desired Lo be given o the Members. Notices required to
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